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Working with
the Gentre for
Givic Innovation

Key Achievements ‘

Developed the most accurate
picture on Ghild Poverty in the
UK using data and design.

Led nine cities across Europe to
co-design a set of key
principles and policies to end
homelessness in Europe.

The Gentre for Givic Innovation is a pioneering citizen-centred design
team within Glasgow Gity Gouncil.

To help understand people’s values, attitudes and behaviours towards
local and city-wide policy and services, the team use a range of skills and
methods including design thinking, creative problem-solving, service
design, co-creation, and data science.

Our work is focused on developing the ecosystems to deliver on the four
grand challenges of Glasgow’s Strategic Plan:

» Reduce poverty and inequality in our communities;

 Increase opportunity and prosperity for all our citizens;
« Fight the climate emergency in a just transition to a net-zero

Glasgow;

e Enable staff to deliver essential services in a sustainable, innovative,
and efficient way for our communities.

As a creative collective, the team focuses their expertise on empowering
our colleagues, partners and communities by working in partnership with
them to find new, innovative, local and citywide solutions that create a
Glasgow where all lives are better, and people and planet are the priority.

Our radical civic strategy and
social innovation work
recognised by Bloomberg
Philanthropies as one of 50
best ideas from a network of
63' cities worldwide to
recover from Govidi19.

GCollaborative Futures
programme with GSA classed
as an "international case
study for world-class service
design" and shortlisted for
Design for Good at Scottish
Design Awards 2023.

2023 Global Open
Government Award Winner for
Europe recognising inspirational
projects reforming the way
local government engages with
their audiences.



Initial ask

The GGl was initially approached by the
council's employability team to assist with the
re-design of the overall employability service
process in Glasgow. This is the way people are
supported towards personal development,
training, and employment.

Service design is highlighted as a work stream
within the No One Left Behind delivery plan, a
national strategy for placing people at the
centre of the design and delivery of
employability services.

The employability team had already undertaken
a considerable amount of work using the
Scottish Approach to Service Design to
understand the current challenges and
opportunities within the employability system.
The overall challenge was:

"Go-designing people's
employability journey and
services in Glasgow. It's about
transforming and improving
employability provision with an
approach that is truly accessible
to everyone.”

During initial workshops involving the
employability team, potential directions were
identified by reviewing what had already been
generated and deciding what would be most
impactful to be taken through a long-term
service design process by the GCI. This meant
targeting the projects which were of high
strategic priorities, but complex to address.

The Local Employability Partnership (LEP)
contributed to this process throughout. The LEP
is a group with representation from key
organisations in the city concerned with
employability and are supporting the
implementation service re-design.



Re-framing the ask

The issues raised via the Scottish Approach to
Service design process included inclusion,
accessibility, employer engagement, holistic
support, funding and mental wellbeing. From
these, several work streams were proposed
including a communication strategy, reviewing
the management information system, and
creating a joined-up system of services and
providers.

As work was ongoing to look at communications,
and a digital re-design approach was required
to tackle the management information system, it
was decided that the GGl could make the most
impact by focusing on improving the way all the
stakeholders in the employability system join up.
This meant using our design skills to engage with
and bring together services, the council, the LEP
and participants themselves.

It was decided that the project would centre around:

How might employability
provision better join up to
improve outcomes to
participants?



High Level Timeline

CO

May to July

Understand the
current provision
across the city

CO

July to September September to November
Gonnect with i Go-design the new
key stakeholder | employability
groups E structure

v
Review outputs across
all stakeholder groups
and confirm challenges
to tackle in co-design
phase

November to December

GCompile outputs
and present
recommendations



What we did




The GGIl: how we do it

Our work addresses city challenges and complex problems to find new and innovative ways to make a difference to our citizens.

The key stages of our approach are:

We create joint project teams
with clients to enable the
exchange of knowledge,

ideas and skills throughout.

By working openly and
collaboratively, we bring
people, skills and knowledge
together. We empower
everyone to contribute and
co-design new ideas to
address our challenges.

We use design thinking,
research and data science to
look at things differently,
understand the current
challenges and imagine a
different future in order to
help solve complex problems.

Our design led methodology
allows collaborative work
across services and partners
to draw on a wealth of
knowledge and expertise. We
use our storytelling expertise
throughout this process.



Designing with local people, organisations,
council staff & more...

GCompile



Throughout the process we have co-designed

®
wit h coe [ RESPONSES VIA SURVEY:

people in recovery

disabled people ?s 6 s

young people * ss Participants Service providers

unemployed people

PRIORITY GROVPS THAT WE ENGAGED
WITH THROVGHOVT THE PROCESS:

« people with community payback orders/ People who have

in prison Total engagements Employers never worked with a
across all methods service before
o asylum seekers
« people with autism/ learning disabilities BTTENDED FACE TO FACE:
« parents ,’6 M
Service providers Participants

s3 9

GCC/ LEP staff Employers



Methods used

PARTICIPANTS

Throughout the project, we engaged with different key stakeholders. For
each engagement, we ensured that we used appropriate design and
research methods.

For participants, we had a suite of methods which helped us engage with
groups with complex barriers. This included informal focus groups within
services’ venues, printed materials which participants could complete
individually or discuss with the group, and informal conversations had at
job fairs.

We wanted to engage with empathy, patience, understanding and
always value each person’s voice, unique experience and perspective.

Job Fairs
Interviews \eot’we
Ref Scales
use' s
exp erien® Foous GroupP
Priorl'tising

SERVICE PROVIDERS + EMPLOYERS + 6CC

To capture insights and co-design with decision makers, service
providers and employers, we used more formal engagement methods,
such as workshops, interviews and surveys. These methods provided us
with a large volume of information, while respecting the limited time of
those involved.

Employing a diverse range of design tools and methods played a crucial

role in obtaining the necessary outputs to advance through each stage
of the project.

Themes .
Trep, ds

Stakeholder

cioning
\JisioN! W°"ksh0ps Maps
Value Matrix surveys *
'\\’\\'.e\‘\"‘e"\'5

Ideation



Overview



Overview

Through analysis of information gathered
across all the engagement methods with all
groups, 119 single and distinct ideas were
identified in total.

Intensive analysis, mapping and theming was
undertaken to group these ideas into 52
actions, which were then further condensed
into 1%+ opportunities and 37
recommendations.

From this, five key themes emerged which
could be tied closely to improving the way
services join up and work together, and came
directly from what people had told us over
the course of the project.

These five key themes then fall into two
overarching themes:

» Working together
 Building knowledge

Grouping, theming and collating all of the
ideas put forward by those we spoke to
throughout the project helped us to find
common trends and shared experiences
within the analysis stages. Each opportunity
and recommendation outlined in this report is
a result of this process.

5 THEMES

INGREASING
AWARENESS OF
SERVIGES AND
SUPPORTING
REFERRALS

FAGILITATING
MORE
NETWORKING AND
GOLLABORATION

Working together

ENABLE STRONGER
LINKS TO
EMPLOYERS

USE A DATA LED
APPROAGH TO
UNDERSTAND
GAPS

T
\\\
v

~

. ENHANGCE
" FEEDBAGK AND
EVALUATION

Building knowledge

14+ OPPORTUNITIES 37 REGOMMENDATIONS

Gonnecting with support
Monitoring participant progress
Referring participants on
GCommunications strategy
Networking

Forums and working together
Funding criteria

Internal collaboration

Gommunication with employers

Supporting employers

———GCollecting and analysing data

———Qualitative data

—Embedding lived experience -

— —Feedback between services and funders



What we learned




Opportunities Overview

—_—

. Connecting with support
2. Monitoring participant progress
3. Referring participants on

FAGILITATING MORE NETWORKING AND
GOLLABORATION

. Gommunications strategy

. Networking

. Forums and working together
Funding criteria

. Internal collaboration

o ~NO O F

ENABLE STRONGER LINKS TO EMPLOYERS

9. Gommunications with employers
10. Supporting employers

USE A DATA LED APPROAGH TO UNDERSTAND
GAPS

11. Gollecting and analysing data
12. Qualitative data

ENHANGE FEEDABGK AND EVALUATION

13. Embedding lived experience
14. Feedback between services and funders



1. Gonnecting with support

2. Monitoring participant progress

3. Referring participants on



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity 1 - Gonnecting with support

DesceiPTion POTENTIAL BENEFITS FOR:

Create an open platform for service providers, employers and participants
to access information about available support and get matched

to services. Service providers can see what
other services are delivering,
enabling them to refer with
confidence or find partners quickly

el \ Service and efficiently.
providers
It can be a struggle for people to know They approach a service for help and Employers can find out about
where to get help from, and often they start working with them but it's not services to work with, and easily be
just choose services they hear about exactly what they had imagined connected to them.
from family or friends, or go with who \\\
they are referred to | Emp|0ye rs
IR R ," Participants could see all the support
R )/ available to them and decide where
Thel . to go for help, or be matched with a
@ TNl @ L service that is right for them.
IR - The service may be not equip[;ed P P
- N ST articipants
The participant isn’t sure where “~--___ o offer the specialised support P

has limited knowledge of what
other organisations offer



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity 1 - Gonnecting with support

WE KNOW THIS BECAVSE...

The challenges around not knowing what support exists,
who is offering it and how to reach them was shared
across all groups we spoke to. We saw that for
participants, this meant they had little awareness of any
service outside of the one they were directly working with;
therefore they may have been missing out on specialised
support or training programmes from other services they
do not know about.

For service providers, they expressed that the complexity
of the employability offering across the city meant that it
was very difficult to keep on top of what other services
were offering. This was raised in workshops with service
providers who pointed out they may not be equipped to
provide the service a participant needs, but they
sometimes are not sure where to refer them on to.

This issue is deepened by the fact that many services
operate on short term funding for key worker posts, so this
knowledge is lost when contracts end. They lose key staff
who have had the time to build up the knowledge,
awareness and trust of other staff and services.

Lastly, a lack of awareness of supportive services was
also reported when engaging with employers. According
to our survey, 67% of employers didn't know where to go
to access support and advice regarding employing
someone with additional barriers.

"l don't think there isn't enough
support, but rather a lack of
awareness of what support is
actually available”

Employer
responding to
survey

"Employers don't know about
the support available to more
difficult to place employees"

Service provider at
a workshop

"We need to understand what
everyone is providing and who is
best to support someone"

Service provider at
a workshop

d part is kee

ollating it g Ping it up to

date, ¢
d Shqring it"

GCC staff at a
Workshop



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity 2 - Monitoring participant progress

DescrIPTION POTENTIAL BENEFITS FOR:

Rework digital monitoring systems to track participants' progress and
individual needs for service providers to share information and make better

informed decisions when a participant has been referred on.
Service providers can get a better

idea of a participant's background,

. with as much information as possible
T Service to support them.

providers

~
~
~
~
~
~
~
~
~

More detailed information will be

The service working with the The key worker feels they are ready to L
- . shared between organisations, so
participant has a strong move to another service or participants will not have to repeat
understanding of a participant's another project X their stories and progress every time
journey and needs ' . they connect with a new service.
Participants
AR ,’I A better understanding of how
IR N ) participants move through services
@ Tl @ // and more detail of how specific
sl 7 groups work towards employment
el The new organisation doesn't will inform decision making and
The participant is asked all the same-_ have the full picture of the GCC/LEP future provision.
questions again and mistakenly signed o participant's journey, just a few
up for support similar to what they've details of past training courses

done before, leading them to become
frustrated and disengage



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity 2 - Monitoring participant progress

WE know ™IS BECAVSE...

Monitoring participant progress well is important to ensure
a "warm handover" when participants are moving between
partner organisations, or when passing over to a new
member of staff within an organisation.

Service providers expressed a need for the recording of
participant progress to be easier and more streamlined,
with the time taken to complete it considered. We heard
how the monitoring data collected, and the process of
collecting it, when someone begins working with an
organisation, can create a barrier, making it harder to form
a relationship and build trust with the participant.

Providers also shared that the type of data collected is
very specific to the council, often long and complex, and
not information that the organisation necessarily needs.

For these reasons, sharing monitoring data is a key
opportunity where organisation could join up and reduce
duplication, but would require overcoming GDPR issues.
Interestingly, while some expressed the feeling of
overwhelm in themselves and the participants with the
need to collect monitoring data, we heard at the same
time that more data should be collected to record "softer"
outcomes, for example including more things like personal
development and informal training in monitoring.

"There's an expectation on
employers to complete
paperwork which just seems
old fashioned"

Service provider
at a workshop

"The opportunity to record
the true impact of
employability is not always
available, for example

service provider reduction of risk"

workshop

Service provider
at a workshop

1
We qre as g
very PGrsan’ in

"You end up prioritising
paperwork over client needs"



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity S - Referring participants on

DesceiPion POTENTIAL BENEFITS FOR:

Create a referral system that is centred on a participant's journey, evolves
with them and gives service providers the means to refer efficiently, easily

connecting them to the right support or employment opportunity. It will be much easier and more
efficient for services to refer
participants due to having a
standard tool and more

el } Service formal partnerships.
providers
After a year in the job, a key worker has With the funding for their post due to
develope'd strong netw<.>rks.W|th key end soon and no guarantee it will be Participants will be more likely to be
workers in other organisations, and renewed, they are forced to look for referred into more services which
carries out referrals confidently another job could give them more support, or the
K specialised support they need.
. ' Participants

-~ -

Participants miss out on referralsto--- __ . As there were no forma] referral
programmes which a new member of staff " partnerships in place, all of the key
might not know about. The root of the worker's knowledge and
problem is short term funding contracts, relationships are lost after they leave

but solely informal referrals have played a
role too



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Opportunity S - Referring participants on

WE KNOW THIS BECAVSE...

Improving how we refer between services came up as a big
want from service providers and a key strategic goal of the
No One Left Behind (NOLB) strategy. Delivering support in a
holistic way is also key priority of the NOLB strategy, and
cannot be achieved if organisations do not refer on
participants. This is because one organisation will not be
able to provide every service that every single person who
walks through their door may need. In addition, nurturing a
culture of referring participants on respects the
intersectionality of barriers and needs that exist. Just
because they may fit into the eligibility criteria to work with
one organisation, they might be facing multiple other
barriers.

Unfortunately, there is currently no standard or
straightforward way to carry out referrals across all service
providers, with many taking place informally based on the
networks and knowledge built up by frontline staff.

Employers and service providers alike expressed that the
sometimes see participants being referred to placements
when they are not quite ready or fully supported for work
yet. This may exist as a knock-on effect of target driven
funding and monitoring requirements, but also indicates
issues with the referral process as it stands.

"There's a high volume of

. fors
d and different barrie "
oft ixed together. One v

service can't always deliver

evergthing a p?rson may
need

service provider
at a workshop

) ENHANCING THE PROCESS OF REFERRALS WILL ENHANCE THE INTEGRATION OF SERVICES,
FOSTERING A MORE COMPREHENSIVE, WHOLE-PERSON APPROACH. THIS CONCEPT IS ALSO

CovneiL" (ExosceN, TuLy 2019), WHERE THE POSITIVE IMPACT IS HIGHLIGHTED WHEN
PARTICIPANTS RECEIVE SUPPORT FROM ADDITIONAL

\ SERVICES THEY NEED.

ACKNOWLEDGED N THE "WORKING MATTERS EVALVATION: FINAL REPORT FOR GLASGOW CITY

~N

.




FAGILITATING MORE NETWORKING AND
GOLLABORATION

4. Gommunications strategy

5. Networking

6. Forums and working together

7. Opportunities within funding criteria

8. Internal collaboration



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 4+ - Gommunications strategy

DEscrIPTION POTENTIAL BENEFITS FOR:

Develop a communication and storytelling strategy for service providers
to encourage collaboration, partnerships and celebrate the things that
Providers will feel more open to

are worklng well. working collaboratively and
sharing participants.

Service
providers
For years, services have received New funding criteria has opened up the Portlolpcmt§ W”.I be connected into
. . . L . more organisations that can help
funding from sources which have possibilities of working in collaboration them as they will be more likely to
each other, making the ' they need.
environment competitive B Pa rticipants
@ sl @ o The ability to get key messages out
TSl Il to a strong and engaged network of
TNl i After so long under the old model providers and drive forward the goals
Astrong communications - _services are reluctant to be open GCC/LEP of NOLB.
strategy is needed to support new and share participants with each
ways of working other due to fear of funding being

removed



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity + - Gommunications strategy

WE know THIS BECAVSE...

There is a need for engaging and informative
communications to be shared across all services to let
them know the value of working together and that they
can work together without the risk of losing funding. We
heard that there is sometimes confusion and risk aversion
from service providers regarding working with other
organisations as past models of funding had not always
allowed for this.

Despite NOLB funding being set up in a way to enable and
encourage more collaborative working, it will take
consistent messaging to convey this to providers and
change the ingrained ways of thinking.

Getting the communications correct will make or break the
ability of the LEP and the council to bring about this
change in mindset, therefore enabling a holistic approach
to supporting participants.

We learned from staff within the council that gathering
case studies and examples of good practice is not hard,
but making these engaging and impactful requires
expertise in storytelling, or even skills they do not have,
like filmmaking. Through communicating the key messages
around joined up working and sharing participants, service
providers may embrace a more open and collaborative
approach over time, leading to better delivery overall.

upe°p|e are
ways base
funding €9 ESF.
have a target d
which needs to ©

the chang

Service provider structure”

at a workshop

Service provider
at a job fair

still so set in their
d on old modes of
Key workers
riven mindset
hange with
e in funding

supPOsed t

"l go around telling everyone
about our service and
practically begging them to
refer people into us. There
shouldn't be any funding
conflicts because we are purely
funded through charitable
sources, but services still think
they can't refer to us"

Cre qctuq"y

o] he'p! n



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 5 - Networking

DeEscrIPTION

Develop a set of networking opportunities for services providers,
employers and frontline staff to build relationships, share feedback,

opportunities, skills and best practices.

®

A key worker has been working with
a participant for many months and
made some real progress after the

participant was initially anxious
about reaching out for support

~

However, the key worker does not ™~ - _
know anyone who works at the other
organisation to call and make sure the
transition is smooth. They wish they
had a better relationship built up
before they were in this position

The participant has made all the progress
they can within the organisation, and
they are ready to go for some more
specialised training courses

/
4
4
7’
7’

The key worker understands that this
participant is really vulnerable to
disengaging again due to their anxiety,
so they are keen to ensure they are
supported as much as possible by the
next organisation they interact with

POTENTIAL BENEFITS FOR:

Through having touch points with
service providers to encourage
collaborative working and joining up.

GCC/LEP

Stronger networks can be built up
between employers and services,
meaning participants will be more
connected with jobs.

Employers

More opportunities for service
providers to share knowledge and
awareness of provision would
contribute to a "no wrong door"
. approach, while tackling old-
Service fashioned competitive mindset

P roviders between services.



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 5 - Networking

WE know ™IS BECAVSE...

We heard from many participants that they were not clear
where support was available, and they would prefer to get
it from the services they were already connected with
rather than only searching for it themselves. This is of
particular importance from the perspective of the asylum
seeker and refugee group we spoke to, as they found it
hard to navigate information online and greatly preferred a
face-to-face approach.

Through increased networking and building stronger
relationships and understanding of what support is out
there, service providers will be better equipped to provide
information to the participants they work with. Ensuring
that service providers have access to opportunities to
meet other services, build trust and relationships with
them would enhance guidance passed onto participants.

Through discussions with providers around their barriers to
making referrals, some expressed the need for a level of
trust with another organisation before they feel
comfortable sending a vulnerable participant who they
have invested a lot of time in. This demonstrates the value
of networking not just to share information, but to build
relationships.

gltetworking Sometimes exists
manc!g.ement level but not
Practitioner leve] - it's a

p;obllem because Management
| on't :lways understand the
Service Provider oy-torday worke

ata WOrkshop

"You feel a lot better about

referring someone onto a service if
you can actually put a face to that
i . service, if you've met the staff
Service provider there and know what they're like"

at a workshop

"We still don't understand how
we have one funding body who
does not share information or
bring us all together for

- networking -

"There's not an opportunity to
share learnings, ideas, or
network with others in the NOLB
program"

Service provider

at a workshop

THE "No-oNE LEFT BEHIND DELIVERY PLAN" (SCoT 6oV, 2020) MIRRORS THIS (W s'mnua\
THAT EFFECTIVE LEADERSHIP IS CRUCIAL FROM ALL PARTNERS. THERE SHOULD BE OPENNESS TO
EXTEND BEYOND OUR TYPICAL ORGANISATIONAL BOVNDARIES, ENHANCE COLLABORATION, AND
FOSTER TRUST AS WE COLLECTIVELY ADDRESS THE INTRICACIES OF SYSTEM CHANGE N AN
ALREADY VNCERTAIN OPERATING ENVIRONMENT. Y




FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 6 - Forums and working together

DeEscrIPTION

Set up working groups and forums for service providers to provide
opportunities for collaborative working and ensure everyone is on the

same page with activity.

®

A service provider is working with a
group of single parents and sees a
gap in the support they need

As time goes on, with no forumto ™ ---_

share this opportunity and shared
resources to tackle it, it gets lost
in the day to day

The service provider doesn't
have the resources to deliver
this extra support

They raise this need when
speaking to other providers, but
no organisation can take on the

challenge by themselves

POTENTIAL BENEFITS FOR:

Gommissioners will be able to work
with organisations who deliver the
services directly to work on a more
joined up approach.

GCC/LEP

A higher likelihood to be linked
with candidates who are right for
the job due to service providers
passing on participants and

Emp|oyers sharing job opportunities and
programmes.

Trust and relationships will be
strengthened between services
without the services having to
invest lots of extra planning time
to enable collaboration.

Service
providers



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 6 - Forums and working together

WE know THIS BECAVSE...

Many service providers shared their challenges with us
around working together, being up to date on what is
happening, and finding opportunities to work together to
support people. Having a more structured approach to
this would help service providers stay up to date on
provision and ongoing developments in the employability
strategy across the city.

There is a clear desire for service providers to deliver
services in a more joined up way, but the structures like
working groups and forums do not exist at scale to allow
them to do this.

Services not coming together then has a knock-on effect
for participants. We noticed during our focus groups that
once they start working with an organisation, they often
stay with them and do not want to go elsewhere. This was
echoed by service providers, who reported it was
especially true for young people.

Given that one organisation cannot provide everything
that every person who walks through their door needs,
services should be looking at ways to work more closely
together to deliver outcomes.

"The LEP would need to provide
the staff to coordinate and run
the forum"

Service provider
at a workshop

"We are still operating on
individual programmes rather
than an over arching NOLB
approach”

Service provider
at a workshop

"This underpins what NOLB
stands for in joining up services,
sharing learning and being open

with information across all

stakeholders"
Council staff

at a workshop

Council staff at g
Workshop



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 7 - Funding criteria

DesceiPTion POTENTIAL BENEFITS FOR:

Redesign funding models and criteria in a way which encourages more
collaboration between service providers to bring about more :
A clearer picture of the success of

formalised partnerships. services could be gained through

measuring impact over time if
funding contracts were longer.

GCC/LEP

@ @ Bl Greater security of programmes

The participant attends an interview, but
A service user is finding the pace a bit fast P P and the space and fresdom to

. . N they felt that they could have done with deliver people centred services
when workmg Wl.th an organlsa.tlon, but the more practice, and they have no plan for without the pressure of funding
way the service is funded requires them to childcare yet if they get the job Service deadlines, while valuable staff are
progress . . not consistently being lost.
providers
. R , Participants would be more likely to
S~ K progress at their own pace rather
o K than working around tight and
RSN / limiting targets, and have more
@ N @ ) o o consistency with staff they are in
el - When catching up afterward;, their key Part|C|pants contact with.
The participant ends up feeling “---.__ worker lets them know that they are
that their situation has been ~moving onto a new position in a few weeks
misunderstood, and will now have because their contract is finished, so
to go through the process all over they'll have to work with a new key worker

again with a new person



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 7 - Funding criteria

WE know THIS BECAVSE...

A persistent theme in conversations we had with service
providers was that current funding structures were having
a detrimental impact on services working together and the
experience of participants. Providers expressed to us that
the competitive nature of some funding contracts means
some do not want to share participants as they will lose
their funding, or they are blocked from sharing as both
services are funded by the same source.

The way services are funding through NOLB should mean
that these issues have been addressed, but this has not
reached all service providers yet.

Another aspect of funding which can disrupt connections
between services is the fact that most funding contracts
are short term, some only for six months. This means that
services struggle to retain staff when their contract ends
because there is no certainty that it will be renewed. All
the networking connections and knowledge of services
built up by staff is therefore lost when they move jobs.

It is key that funding systems are redesigned to enable all
participants to get the support they need and to join up
services. This is a very ingrained problem, and only
possible to address at the highest strategic level.

"The way that organisations
are funded means | was turned
away from one | went to for
help. | would have liked to
work with them, but | think
that's just the way it is"

Participant at
a job fair

s can have long
but there's only

short-term provision. When

the funding ends, they are

on a bit of @ noliff edge”. It

leads to a persistent to
transition from in work

Service provider unemployed. and t?':f\
at a workshop impacts mental hea

»participant
term needs,

"Young people are unaware of the
background to funding and may
start working with one service not
realising they are cutting
themselves off from working
with others"
Service provider

at a workshop

Service know it

Provider Support. The fy
at a WorkShop Support or recognise



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 8 - Internal collaboration

DesceiPTioNn POTENTIAL BENEFITS FOR:

Create information sharing and collaboration mechanisms for the
employability team to connect with the business and data council teams

to benefit from their skills and relationships with employers. _ :
Skillsets, expertise and knowledge
will be utilised to their fullest

potential if teams are interacting and

- GCC sharing practice more.
Multiple different teams within GCC Teams are not working closely A more joined-up approach internally
may have different skillsets and together, risking duplication and will trickle down into the other levels
professional connections which could resources not beingused as . of delivery.
enhance overall employability provision efficiently N
| Service
providers

~
~ /
~
~ 7
~
~ e
~
- 7’
7’

Tee There are a lot of teams that have
Syncing these divisions up could ~---__ access to different data, systems or

improve delivery internally knowledge that could benefit other
teams without realising



FAGILITATING MORE NETWORKING AND GOLLABORATION

Opportunity 8 - Internal

WE know THIS BECAVSE...

We heard from staff within the council that opportunities
internally to share information and professional networks
to inform decisions around employability provision are
potentially being missed. This is due to the way different
teams and departments work at present. More focus on a
collaborative culture between multiple teams within the
coungcil is needed to ensure the best use is made of
available resources.

For example, business development staff within the
council have expert knowledge on the needs and
perspectives of businesses. This could be harnessed more
by staff supporting employability service providers when
considering employer engagement.

Similarly, the data collected by the employability team
must be analysed quickly to make funding decisions, a
process which could be enhanced through engaging more
closely with those experienced in analysing big,
complicated datasets. Steps have been taken already to
bring about more collaboration internally, but this
challenge will need continued effort.

GCC staffata
workshop

groundbredki“

"We must be more data
driven and use the
g data ot.her
Glasgow GCity Gou.ncllto
departments are using
shape their services

collaboration

n
Of, therers . SoUld

S S0 mucgh

Potentiq to join 4

p”



ENABLE STRONGER LINKS TO EMPLOYERS

9. Gommunications with employers

10. Supporting employers



ENABLE STRONGER LINKS TO EMPLOYERS

Opportunity 2 - Gommunication with employers

DescrIPTION POTENTIAL BENEFITS FOR:

Create a model for the employability team and service providers to reach,
communicate, network and collaborate with employers to identify and Service providers will have clearer

develop partnerships and link participants with opportunities. paths to reaching and engaging with
employers. They will have access to

a network of engaged employers.

Service
providers
@ @ BRE - Employers will be involved to inform
g . . el and shape a consistent approach
A service provider is keen to create new They reach out to many to communication and engagement
connections and opportunities for their businesses who could support, but to ensure they get access to the
i Employers therefore, candidates.
. . Candidates will be matched with the
.. / right employers no matter which
Tl / service they are working with.
Participants
Tl There may be some employers keen to
Services and employers struggle “~--___ get involved but they aren't reached with
to make those connections due to the opportunities. On the other hand,
there not being a consistent and there may be other employers who are

efficient way to engage overwhelmed with outreach



ENABLE STRONGER LINKS TO EMPLOYERS

Opportunity 2 - Gommunication with employers

WE know IS BECAVSE...

Like the issue of service providers not having enough
awareness of what other service providers are doing,
businesses and employers also reported not having a
good awareness of services who could support them to
employ someone with additional barriers.

Similarly, service providers told us they often struggled
to find employers who were willing to work with them and
take on participants with additional barriers.

Employers need a better understanding of what
organisations are out there to help them with people
who may need in work support.

At present, there is no set method of employer
engagement across services, leading to duplication and
unequal access to jobs for participants depending on
which service they work with.

Before they would be willing to refer a participant into a
job, some service providers shared that it was often
unclear who they should be speaking to in the employer's
organisation to understand the details of the
environment, culture, and past employee experiences.

"It's hard to build a network of
willing employers"

Service provider at
workshop

"The time spent looking for
opportunities and guiding
employers... it's hard to stay
motivated as time goes on.
It's stressful delivering this
with limited funding, while it
just gets more difficult to
deliver results, on top of lack
of job security"

Service provider
at workshop

Employer

“I neeqd to be ¢o
hn )
emch:eyzrs who av:(;ot;c\,/:v b
supportivnderstanding and nte
me ot © rathey than wast;j
1:,m::old ca"ing €mplo Nhe
won’t gors

"Employer Engagement is
complex and employers are
often last to be asked what

they want, so regular contact

with employers is needed"

responding to

survey

THE "WORKING MATTERS EVALVATION: FINAL REPORT FOR GLASGOW CITY CovNciL
(EkoSGEN, TuLy 20)9) HIGHLIGHTED THE POTENTIAL BENEFITS OF ADOPTING A REGIONAL

APPROACH TO EMPLOYER ENGAGEMENT, SVGGESTING THAT SUCH A STRATEGY COVLD (NCREASE

PARTICIPATION NUMBERS AND CONSERVE RESOURCES FOR CASE MANAGERS.

~

y,

S



ENABLE STRONGER LINKS TO EMPLOYERS

Opportunity 10 - Supporting Employers

DESCRIPTION

POTENTIAL BENEFITS FOR:

Create an education, support and awareness programme for employers
in order to get them on board and open their eyes on how they might

ope o o Service providers will have better
offer opportunities to participants. ’

access to employers as a greater
number will be on board
and available.

ol Service
providers

g:) | " @ sl More incentives and better

n employer wants to offer support They are unable to offer full-time collaboration and support will give
or °PP°rtun'.t'f35 to Part'.C'Pa"tS with paid employment and assume employers more participants to fill

additional barriers they are unable to help their vacancies while making sure
. they are supported.
Employers

/
’
’
. 4
~

~-e. Participants miss out on potential P
opportunities due to a lack of
communication to employers on the
different ways they can support



ENABLE STRONGER LINKS TO EMPLOYERS

Opportunity 10 - Supporting Employers

WE know THIS BECAVSE...

When running workshops with service providers to
understand their challenges, it was interesting to learn that
they often felt that employers sometimes have a
misconception that the only thing they could offer was a
job. However, participants are eager to gain experience of
any kind, even if it's just a week of work experience, or a
placement of a couple of hours a week. Due to there being
a lack of awareness of what services offer and how
employers can get involved, participants are not gaining
enough exposure or experience.

The level of communication has also had an impact on
employers' experiences after they take on a candidate who
is still being supported by a service. They need to be able
to easily report back on what is and isn't working and ask
for support. We heard how this isn't always possible, or
employers either don't feel heard, or at worst end up
feeling blamed or at fault if things don't work, causing them
to disengage.

We head from employers that sometimes the level of
support given to them is not up to standard, with delays or
only basic help being provided. On the other hand, some
providers shared with us that they could end up providing
long term support to make up for what their employer
should be providing but are not.

"Employers are missing out on
people who are genuinely
wanting to work, who may
prove to be great workers and
make a long term commitment”

Service provider
at workshop

"If participants can't find ways
to get experience they can't
move forward in employment. It
puts them at risk for relapse or
criminal activity. It leads to a
Service provider lack of motivation and self

esteem"
at a workshop

"We have taken on a profoundly
deaf apprentice, and we are still
waiting to receive support for
her to use the office phones a
couple of months later"

Employer

responding to survey

to take
., loyers e ﬂuth parriers
Empw’\th peOP\ W tions:
risks crim'md‘ onVie ¢ mentad
disc:bmtu, physicd g peoPle
health issues: Y05 Fiong terr;\
ienG
vider with n° exPe fhere is d lack ©
service pro ‘ noentives

"We have
an autistic ¢
: ; Mmplo
here js very little qcfuc#ee.

SUpport, lots of
9 b ° ° "
Employer X ticking
reSPOnding to

SurVey



USE A DATA LED APPROAGH TO
UNDERSTAND GAPS

11. Gollecting and analysing data

12. Qualitative data



USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Opportunity 11 - Gollecting and analysing data

DescrIPTION POTENTIAL BENEFITS FOR:

Set up a data led research programme for the LEP and employability team

to understand gaps in provision, identify trends, and better allocate Funding decisions will be more
funding where it is needed. informed by data as gaps in
provision will be better understood

and addressed.

GCC/LEP

T~ More participants will have

R opportunities to connect with
@ @ R services they need as the provision

Someone is keen to get started working They don't want to travel a long will be better matched to the needs.
with an organisation, but they either are distance if they aren't getting paid, Particinants
ineligible or must be put on a waiting list and they wonder why there isn't . P

for the services in their area more in their area N

~
~ /
~
~ /7
~
~ 7/
~
~ e
’

S~ The participant feels stuck and held back.

Other organisations have spaces, but ---_._ When talking to the organisation that
they are either not in locations close to could help, they learn that they aren't the
where people need them, or they are only one in this position

only funded to support a specific user
group which has lots of investment
already



USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Opportunity 11 -

WE Kknow THIS BECAVSE...

Getting a clearer picture of employability support needs
of participants is vital to making decisions on what sort
of provision will be funded to meet demand. The correct
level and variety of provision is key to ensure people are
being connected with services which can help them. It is
critical that services reach the right people, and it is
important to draw out insights from data to evidence
this. Unfortunately, the data to understand this is not
always freely available or updated regularly, or does not
exist at a local enough level to be useful.

There is strategic need for services within the council to
be more data driven, and for data to inform the focus
and direction of where services are targeted. We heard
that this data could be analysed more regularly and
consistently with regards to employability services.
More teams could be working together to ensure the
insights from this analysis are clear to everyone.

By not taking a data driven approach, services may not
be well matched to participants' needs, meaning an
imbalance in the level of support provided across the
city. Having more clarity on what is being provided and
the levels of engagement with the variety of
employability services will not only help those who
allocate funding to make decisions, but it will also allow
service providers to target their services to those who
need it.

Gollecting and analysing data

; a line
wi ar g
"It's not clear how all the Servii'; ':q"t'c'POnts nl:Piroqch
organisations fit together or define np Service, We Ee':,g
overlap" n t holistic I to
t

Service provider
at a workshop

"There's over-saturation in
provision, with too many
companies providing the

same services. There's limited
time to communicate or bring
about a collaborative

"The most vulnerable people
miss out due to a postcode
lottery of services, it leads to
increased isolation”

Service provider
at a workshop approach” at a workshop

Service provider

THE IMPORTANCE OF COLLECTING AND VTILISING DATA IS VNDERSCORED (N THE FINDINGS AJID\
RECOMMENDATIONS OF THE "SUPPORTED EMPLOYMENT WITHIN SCOTLAND! REPORT, CONDUCTED
BY SOCIAL RESEARCH FOR THE SCOTTISH GOVERNMENT (N AVGVUST 202). THE REPORT NOTES A
DEFICIENCY (N DATS AVAILABILITY ACROSS SCOTLAND CONCERNING VARIOVS DISABILITIES, POSING

A CHALLENGE N DETERMINING WHETHER NEEDS ARE BEING ADDRESSED OR NOT.

J

Ne”®



USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Opportunity 12 - Qualitative data

DESCRIPTION

Create tools and creative methods for GGG's employability team to
gather qualitative stories and evidence on participants' experiences to
inform funding allocation and improve services.

~
~
~
~
~
~
~

A SerVice prOVider and partiCipant have The participant feels rea&y to move
been working closely together for a long to a different service for additional
period of time support before they feel job ready .

~ /
~
~ 7
\\ e
S o ’

The service provider is re\lﬂctar!t to
refer the participant on, as they feel- - _ _
the true positive impact will get lost in
the current system of reporting, and
they won't be able to justify
their funding

The progress and positive transformation
- that the service has supported the
-participant with has been hugely evident,
but have been mostly "soft outcomes"”,
and not many that can be formally

recorded

POTENTIAL BENEFITS FOR:

GCC/LEP

Service
providers

Improve the understanding of the
impact of services on a deeper level
to target funding more efficiently.

The risk of the positive impact of
services being overlooked due to lack
of hard outcomes is reduced, as
personal or softer outcomes are just
as valuable.



USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Opportunity 12 - Qualitative data

WE KNOW THIS BECAVSE...

When exploring the topic of data, it became apparent
that the challenge was not only around the level of
collection and analysis, but also the type of data that
was being gathered and used. There is a need for more
qualitative data to be considered, meaning more
descriptions, stories, and participants' journeys to be
shared, rather than just the hard statistics. Important
context and participant experiences are not being fully
considered when analysing what is working or not
working in service delivery due to this data being hard to
collect and measure.

This is a key challenge when considering the impact of
services and was raised several times as a frustration for
service providers. The opportunities to record "softer
outcomes" to evidence and track participant progress
are vital to getting the full picture on impact made by
the provision, and for individual participant progress.

Qualitative data can be hard to collect, and even harder
to analyse. It can be more open to interpretation, and
time consuming to consolidate and draw insights from.
However, including it when considering funding allocation
service delivery, as well as participant progress, would
give a more accurate picture of delivery and
opportunities for improvement to meet participant's
needs.

"The opportunity to record the
true impact and softer
outcomes of employability is
not always available, for
example the reduction of risk"

Service provider
at a workshop

"It's a bit of a fundamental
shift away from quantitative
reporting... a move away from
just looking at "how many", to
GCCstaffata looking at the quality of the

* [1]
WorkShop sService

GCC staff at a
workshop

"We have to listen to the
providers and the participants
and adapt. We can't keep
ploughing on as is"



ENHANGE FEEDBAGK AND EVALUATION

13. Embedding lived experience

14. Feedback between services and funders



ENHANGE FEEDBAGK AND EVALUATION

Opportunity 15 - Embedding lived experience

DescrIPTION POTENTIAL BENEFITS FOR:

Develop a model to embed participants and their lived experience in the
co-design of services for the LEP and GGG employability to improve : ,
The council and the LEP will have a

services, inform policy and provide recommendations for service providers. clearer understanding of complex

barriers, experiences and needs from
participants, meaning better

~~ . GCC/LEP informed decisions.

~
~
~
~
~
~
~
~

A participant has been receiving support They raise some of their thoughts with Feedback is taken more of a matter

from a service and is getting on well, but their key worker, but they aren't sure of course, and it is used to directly

they feel that aspects could be improved if this will change anything shape the services by participants
'\ for participants. Participants and

\ service providers will be more

. . involved in the overall picture
\ : Participants change.

~
~ /
~
~ /7
\\ 4
S o ,
’

S~ Their issue isn't so much with the service

The participant wishes they couldbe™~--_ being delivered, it's more about the way
heard by the people who make people in their position are supported in
decisions on services, and then see how general throughout their whole journey

this has been taken forward into a job



ENHANGE FEEDBAGK AND EVALUATION

Opportunity 15 - Embedding lived experience

WE know THIS BECAVSE...

Involving the voices of those with the experience of
using employability services is a highly valuable and
effective way to improve how services are delivered,
and influence where funding should be allocated.
However, there is currently no clear system or
consistent method of bringing services user to the
forefront in this way, or a formal way to collect this
information.

Gathering evidence of lived experiences can be time
consuming and often unachievable due to there not
being an embedded approach. This is a challenge
considering the pressures and constraints on funders to
make quick decisions.

In some instances when engaging with participants,
they felt an accurate understanding of their
experiences or challenges was not being represented.
As a result, they could see improvements to be made
but had nowhere to voice these. Ensuring that
participants are considered, and their thoughts and
needs taken onboard, would improve the way that
services connect with and retain them.

ken to and
esn’t feel "
ople have N order o ;

||| qut to feel spo
understood, it do

t higher up pe eMmployqgbjj; Prove
theln rgalistic awareness cruc,?q, imb,hty Provisjon, it
any or empathy” © know tp, » It is

participant ata
focus group

waqg e need
- e of participanggs "

ACCORDING TO A RECENT REPORT BY THE JOSEPH ROWNTREE
FOVNDATION, MINORITY ETHNIC COMMUNITIES ARE NOT BEING HEARD, AND ARE
HAVING POOR EXPERIENCES AROVND ENGAGING WITH EMPLOYABILITY PROVISION. WE
HEARD (N WORKSHOPS ABOVT THE NEED TO ADDRESS SYSTEMATIC RACISM AND
BARRIERS TO PROGRESSION, (NCLUDING MAKING SUYRE RACIALISED GROVPS CAN
CONTRIBUTE TO THE DESIGN AND DELIVERY OF SERVICES, AND FOR SERVICES TO
UNDERSTAND AND MEET THEIR NEEDS BETTER.

S




ENHANGE FEEDBAGK AND EVALUATION

Opportunity 1%+ - Feedback between services

and funders

DescrIPTION

Develop a system for feedback and learning between service providers
and those who fund services to bring about a better understanding of
what's working and where the needs are.

~
~
~
~
~
~
~
~

A service provider is contacted by the This change has a new ask of service
council letting them know about changes providers, which in this case, has
to funding based on a new change in caused implications to their process
policy from Scottish Government and delivery

~ /
~
~ 4
\\ 4
S o ’

AT The service provider feels stressed and
They would like space to discuss the™---_ B wishes they had been involved or
changes with those who have made the consulted on the changes before they are
and contribute what they think actually happening on the ground

GCC/LEP

Service
providers

POTENTIAL BENEFITS FOR:

The council will better understand
what is needed for providers through
a more open dialogue, and be able to
apply this when allocating funding or
having discussions with the Scottish
Government.

Transparency with funders would
be improved, so service providers
would understand better why
certain things are being asked of
them. This could shift the negative
view of the time taken at present
for reporting.



ENHANGE FEEDBAGK AND EVALUATION

Opportunity 14+ - Feedback between services

and funders

WE Kknow THIS BECAVSE...

Hearing the perspectives and experiences from both those
who fund services and service providers, it was clear that
they sometime felt uncoordinated with one another. For
service providers, they felt out of the loop with changes,
decisions, and new implementations which affect their
delivery. They have shared with us a need for more direct
communication with funders to understand why decisions
are made, and understand the directions funding for
provision is going.

Service providers have made it clear to us that they would
like to be more involved, heard and considered within
decisions which impact their delivery. This way, funders
can make more informed and effective decisions based on
information and feedback coming from service providers.
Service providers also need to know when funding will be
made available, how much and for how long, so they can
plan and ensure staff resourcing.

"| need an open.und j.onrr\‘e? up
approach which \.NI|| et g
commissioner’s hst“en
organisations

Service provider
at a workshop

"We need engagement from the
funders to supply the required
information, so we all know who
Service Provider is doing what on a local level"

at a workshop

suPported a R
decisions Whi?;;',r SYnc with

rk to



Recommendations



Recommendations Overview

. Connecting with support
2. Monitoring participant progress
3. Referring participants on

—_—

FAGILITATING MORE NETWORKING AND
GOLLABORATION

. Gommunications strategy

. Networking

. Forums and working together
Funding criteria

. Internal collaboration

o ~NO O F

ENABLE STRONGER LINKS TO EMPLOYERS

9. Gommunications with employers
10. Supporting employers

USE A DATA LED APPROAGH TO UNDERSTAND
GAPS

11. Gollecting and analysing data
12. Qualitative data

ENHANGE FEEDABGK AND EVALUATION

13. Embedding lived experience
14. Feedback between services and funders

\_

/ WITHIN THE CO-DESIGN PHASE OF THE PROTECT, WE VSED VARIOVS

DESIGN THINKING METHODS AND TOOLS WITH SERVICE PROVIDERS,
GCC sTarr, LEP MEMBERS, PARTICIPANTS AND EMPLOYERS TO IDEATE
AND COMPILE RECOMMENDATIONS ON HOW THEY WOVLD ADDRESS THE

OPPORTUNITIES WITHIN THE SERVICE RE-DESIGN. ALL OF THE IDEAS WHICH

YOU ARE ABOVT TO READ COME DIRECTLY FROM THESE
KEY STAKEHOLDER GROVPS., -/




Recommendations

1. Gonnecting with support

2. Monitoring participant progress

3. Referring participants on



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Recommendation 1 - Gonnecting with support

tact would be

aining the platform
ders, and an

licy would need to

inale point of Gc?n
A S for maint

responsible .
ong marketing to provcl)
information sharing P

be in place-

CREATE AN OPEN
DIRECTORY oF ALL
SERVICES, PROVIDERS,

AND OPPORTUN IMES

vision,
Build a service directory of all pro

one.
and open to every
koD e t\?ﬂ?r?cfide all course dates aond

is wou . .
'g;)portun'\ties across differen
artners, showing c

to emp\ogment. This has d

described as d
rovider ddtobose,d )

for priority and needs

INSTEAD OF STBRTING SOMETHING FROM
SCRATCH, EXISTING DATABASES OR APPS COVLD BE
REVIEWED TO EXPLORE HOW THEY CAN BE BVILT ON,
MARKETED OR VPDATED, FOR EXAMPLE GLASGOW HELPS,
LeT's GET!, AND GLASGOW WELCOMES.

DEVELOP A NEEDS
ASSESSMENT TOOL FOR
PARTICIPANTS

Develop an online needs assessment tool
for participants to match them with
services by generating a list of
organisations who could help them based
on what they input. This may look like a
service interface app which lets
participants enter their info directly into
one place, which is then shared with
multiple organisations and updated as
they progress. This would be dependent on
mapping out what each service provides
and storing this in a central place so that a
service user can be quickly matched with
who is best to support them.



INGREASING
AWAR
ENESS OF SERVIGES AND SUPPORTING
REFERRALS

CREATE A MATCHING SERVICE FOR
EMPLOYERS 70 CONNECT WITH SERVICE
PROVIDERS

A matching service for businesses 1O find
suitable emp\ogdbi\itg partners to work with, and
for service providers to connect with employers
willing to work with them. This may involve more
engagement with DWP (Department for Work and
pensions) tO better match pcrtio'lponts with

opportun'\t\es to work with services of
willing employers-

(4 ‘

E
XPERTS TO RAISE AUARENESS.

70 Ke
. WEP A PLATFORM LIKE THIS VP TO
(TH (NFORMATION WOVLD BE VERY
RESOVRCE INTENSIVE.,



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Recommendation 2 - Monitoring participant

progress

l 1

TMPROVE TRACKING OF

; they
iple providers as
ESS ; dated by multip ome
PAQ‘”C‘PA”T PQO“ bemé[;lsR cues would have to be o\;e;\rc
L“’E go. data on pamc'\pants betwe '
THROVGH oN to share king into data sharing
services, 2 el as\'\Oo system used currently
n (the on ine
5Y$TEM$ on Hanlo Jiders).

by many service pro
t

Re-design the manogoez\\e:; o oo

i tion system S : o0

m;corvr?c?enoe can be linked with r:\‘l;t o]

e 3 L3 e
cenv s, meaning services are i
et llection. This W

. . ta GO
duphoatmg da nitoring system

- mo
eating @ ,
mean creating a person's whole

. ‘ . ' l. . . ‘ i f
J U, J J

HANLON IS ALREADY BEING VSED TO

TRACK PARTICIPANT PROGRESS AND WORK IS

VNDERWAY TS BUILD ON THIS, PARTICVLARLY
AROVND DATA SHARING.

REFINE THE DOCUMENTATION PROCESS

AROVND RECORDING PARTICIPANT
EVIDENCE

Make paperwork required between services, funders, and
participants shorter and less complex, with more focus on
digital rather than paper when recording evidence. More
training or a simple user guide on how to complete paperwork,
particularly for inexperienced staff, could also be provided. On
a broader level, re-evaluating how outcomes are measured may
be needed to more accurately measure how participants are
progressing, for example through considering softer outcomes
such as personal development or attendance at programmes.

MULTIPLE AGENCIES ALL HAVE DIFFERENT DATA
PRIORITIES OVER THE CLIENT JOVRNEY, AND WILL HAVE
THEIR OWN DATA COMPLIANCE POLICIES. IT WILL TAKE

GRADVAL CHANGE OVER TIME AND BVY (N FROM AGENCIES
BEFORE THINGS CHANGE.



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Recommendation S - Referring participants on

TOVRNEY

sharing
| tool to md\t(\:rou gh sharing

. t
n about - being shared

|y online \N\r\enevirh Zr
referred to ano
ata sharing

p(;jrt'\o'\p(l"‘t 1S

and story on\g\i-)e e oother as the MORE TRAINING FOR STAFF
ice W

\ TO SVPPORT THEM TO MAKE
‘nformation © them would b€ eou—s.\d‘de‘r
done to SIPF ot the sevioe PNl ¢ REFERRALS
. O O
accessiPl® scipant. The cap viders
to the pdrt\ P service pro
2('\‘2 Hanlon system th‘ﬁ:lh or exp\oref‘ to Training sessions for developing skills in
already use could bé <haring ¢ Gbmt‘esi staff to refer to other organisations. They
‘nvestigate the dOtOtgo\ to embed refe”d‘ o may take the form of organisations sharing
well as the poten line system could als best practices with each other, or individual
fgrms. part of .th\s Onr\cri‘for providers to organisations refreshing their referral
|ook like @ nOt‘O??OG ross all sectors: processes to be more in line with NOLB
sc,)hore opportun\t\es ac principles.

OPENING VP MONITORING DATA TS THE
PARTICIPANTS THEMSELVES MEANS THEY KNOW WHAT DATA
THEY WOVLD BE CONSENTING TS BEING SHARED. IT ALSO
MEANS THEY HAVE ALL THE WORK THEY!VE DONE TS HAND
WHEN IT COMES TO WRITING APPLICATIONS.



INGREASING AWARENESS OF SERVIGES AND SUPPORTING REFERRALS

Recommendation S - Referring participants on

THERE ARE EXAMPLES OF KEY WORKER MODELS
ALREADY WORKING EFFECTIVELY, FOR EXAMPLE GLASGOW
LIFE!s FAMILY FINANCE KEY WORKERS, WORK NEEDS TO BE

KEY WORNKER ROLE THAT DONE TO UNDERSTAND EXISTING BEST PRACTICE, BUILD OW IT,
DeVELOP A TOURNEY AND HAVE IT WRITTEN INTS PROCUREMENT.
OVERSEES THE WHOLE
: d akey
ut and scale up existing V"T‘;\r“; 2‘:2223 one
Roll © ice delivery model. 11 £ all services
worker servie £ having an overview O

int of contactl '
o(r)\‘;\\ working continuously with

throughout their whole ]o;x‘fgiigo
AN Pl needide.ar:\;;\ogob'\\itg service ]
o i erson-
thnge thv?lc\al\;igond help to deliver a more P
roviders ,

centred approach:

DESCRIBED IN THE REPORT "OUTCOMES FROM MAKING IT Work - \
LESSONS AND CHALLENGES FOR SCOTLAND'S FUTURE EMPLOYABILITY SERVICES" (TuLy 2013),
THE PARTNERSHIP-BASED SERVICES INITIATED BY MAKING IT WORK EFFECTIVELY FACILITATED
VARIOUS PROGRESSION OVTCOMES, SUBSEQVENT RESEARCH CONSISTENTLY DEMONSTRATED NOTABLE
BENEFITS TO THE CONFIDENCE AND SOCIAL ENGAGEMENT OF VULNERABLE PARENTS. THIS POSITIVE
Kmmcr WAS ATTRIBUTED TO THE ONE-TO-ONE, INTENSIVE SUPPORT DELIVERED BY KEY chksay
)




FAGILITATING MORE NETWORKING AND
GCOLLABORATION Recommendations

+. Gommunications strategy

5. Networking

6. Forums and working together
7. Funding criteria

8. Internal collaboration



FAGILITATIN
G MORE NETWORKING AND GOLLABOR
ATION

CREATE A MECHANISM FOR
SHARING WFOQMAT(OM oN

PAEI’”&RQ-NP
OPPORTUN IMES

This dpproooh could involve flash
emails once d week to all providers
high\ight’mg a pdrtiou\or service with
details of how to refer port'\oiponts,
and a process where the LEP are
involved in sharing information to staff.
This could be supported by marketing
materials and resources to encourage
collaboration. which communicate the
process around making referrals,
especially directed towards
inexperienoed staff.

|t may also be helpful to make people more
aware who else is part of it the NOLB

network to settle any worries about

conflicts in funding and build connections

through work practices in common. Lastly.

more odvert'lsement and direct

|ace to let them know about available
opportunities to partner with services.

COMMUNICATE AND SHARE

IMPACT AND VALVE OF
COLLABORATION

More communi
unications, f
More © ! , for exampl
nows Ofct\?vrs, S.OOICI| media, to higF;\I? eh\fcentS’
value of orklong together. The LEP S e
rmation sessions regardin oule
9

partnership o

pportunitie
G : san
ho“qborqtlon, or sessions t d‘the value of



FAGILITATING
MORE NETWORKING AND GOLLABORA
TION

learnings and any information service providers
would like to share with others- This may ook like
roadshows to share successes and information
qbout services on offer. This could involve
developing @ consistent oommuniootion method to
share case studies between services regarding
p\ooements or relationships with employers: or
involve getting the help of agencies to make

short films.

Work s
ONGOING W
EMPLOYABILI o covts nate
o CiL oN
e SITE WHICH COULD HELP TO ADDA .
3 WELL AS THE NEWSLETTER D i
RECENTLY. S



FAGILITATING MORE NETWORKING AND GOLLABORATION

Recommendation 5 - Networking

it
line up W
orking €ve OOY\\%\Ld\S hen Ser\“Okeo
UﬂL(S‘E EXISTING There could be spotlight sessions within Ne’t\(’;’_ng per'\od5= as )t:\ artnel wor
events which highlight the work of one fun r‘nost keen tO f\r’\b\ C‘\)ed'\OOte tedfl‘c es
i : re . 1ds. . Vit
”ETW&QK“IC) EVENTS AND service more in depth and encourage ('joi nt funding bids netWO‘rk‘n,g OOtNWhefe
others to share where they see ) d support the mun'\oo\t\on on (0
FOQUMS; AS WELL AS opportunities for.joint working. There Oo\é issue clear o(?n'\‘,o\\/ed. It Wo\.‘\d.(J
should be a special focus on having o d when 10 get age with GX‘St‘n(?B
¢ . o > an en \red
CREATING NEW ONES wiTH networking opportunities for frontline e -\mportof‘t towor\('\ﬂg which @ -
workers rather than only management forums and net \ GOVS [6\059]
e
SPECIFIC staff, as they need the space to develop of for examp tor)s
FOCUSES AND strong professional relationships to help ec>)<\8\§:’;“ for the \Ica\ {\::)r‘c\is Network)s af
I o ial
ATTE”DEES IF QEQU'QED them make referrals for participants. (G\O\SQOW S !o Cyonts-
NOLB networ\(\ng
Holding regular networking events at a
large city centre venue, for example
the Goncert Hall. These could involve
"speed dates" with other services to
help create partnerships, or be user
group specific events, where all IN THEORY THIS SHOVULD BE EASY TO SOLVE
AS THERE IS SUCH A HIGH DEMAND. HOWEVER, IT

services who support a specific user

group can meet. REQVIRES STAFFING RESOVRCE AND/ OR SERVICE

PROVIDERS TO BE ACTIVELY INVOLVED AND TBKE ON A
SHARE OF THE WORK (NVOLVED.



FAGILITA
TING MORE NETWORKING AND GOLLABORATIO
N

Recommendation 5 - Networking

PROVIDE SHARED SPACES
FoR PROVI DERS TO
INTERACT

Create more shared working space for
providers to interact, such as d face-to-
face hub with drop in working desks and
break out space for providers. This
would be a non-competitive shared
space where providers would commit to
sending staff on rota to network, share

ideas and knowledge-.

It could also be a place o share
information on employers and
yacancies, leaflets, and

documentation.
or to hold training and talks.

This could be orgonised and run by

the council, Of the LEP, and could

ntral location of

within different neighbourhoods to
encourage place- based connections
to form. This means service providers
would have stronger relationships
with the servioes geogrophioo\\g close

to them.

csrmrre THIS WOVLD REQVIRE \
NT FROM SERVICES TO GIVE TIME

FOR KEY
mk'”lZOQKEQS' TO ATTEND, AND POTENTIALLY
- OWNERSHIP FOR ORGANISING THE
\ ETWORKING OPPORTVNITIES.

)

N/

SINGLE POINT FOR
CO-ORDINATING ENGAGEMENT

AND COLLABORATION BETWEEN
SERVICES

One organisation takes th

¢ : e lead on i

tkr::(:l)sgﬂ\lo;?zrotlon.jhis could be op;ri?cl:ztolng

o IeOIc;lounoll creating a database of

potential le partners who would be willing t
aborative working, or through qund(i)ng

(NCLVD
E FEEDBACK AND MAKING REAL CONNECTIONS.

;\/

T6 BE VSEFV ETW:
e TOBE BEt., THESE NETWORKING OPPORTVNITIES
YOND TVST (NFORMATION SHARING, AND

~

y,




FAGILITATING MORE NETWORKING AND GOLLABORATION

Recommendation 6 - Forums and working together

or

prqotit'\oner forUfT;zV.‘ ders to
ice

ums for service P und

W
W X

uidance for

have a MiX
for sharing knowledge: onden;:\g
:f online and in person aspP

CREATE WORKING GROVPS
CO-ORDINATED BY THE LEP

Create subgroups as a part of the LEP to build
relationships and share expert input between service
providers around certain priority groups. How this
expands out to a wider audience should also be
considered so that the right people are in the room to
solve problems being tackled by the working groups.
The council could also develop working groups of
service providers based on their networks, then over

time hand it over to providers to drive and coordinate
going forwards.

MORE WORK WOULD BE REAQVIRED TO \
VNDERSTAND WHAT THE BEST VUSE OF TIME WOVLD BE FOR
ANY WORKING GROVF, AS WELL AS WHAT ATTENDEES WOVLD
NEED OVUT OF THEM, THE FREQVENCY AND THE VENVE.

J

h




FAGILITATING MORE NETWORKING AND GOLLABORATION

Recommendation 7 - Funding criteria

REVIEW COMMVUNITY

ENCOVRAGE FORMA ¢ BENEFIT CLAVSES AND

PARTNERSHIPS 1~ FMMus FUNDING REQVIREMENTS
no | |

SETWEEN ORGAN! Sh e T aors re workine more

closely with organisations to support

sful 'lﬂformd\
participants and are offering proper jobs.

ces :
urrently su® nisations bY

uild on © rgd ) .
?)drtnersh'\ps betweeenfzr?n al working th.nge funding requirements to make sure
Ltting in place mor oy, influence services are open to as many people as
Ogreements. Add|t10ﬂke %,o\\qborOf‘Ve possible to tackle any issues around
funding bodies to mOt of their criteria. referrals or postcode lotteries.
. b’\gger PGV
working d

THE ECONOMIC EVALVATION OF FAIR STBRT SCOTLAND, \
RELEASED BY THE SCOTTISH GOVERNMENT (N MARCH 2022, HIGHLIGHTS THE
NECESSITY TO REASSESS FUNDING STRUCTURES TO AVOID THE RELIANCE ON (NCENTIVE
\ PAYMENTS TO PROVIDERS. WHILE THE LONG—-TERM BENEFITS FOR PARTICIPANTS MAY
ONLY WORKING (N INFORMAL PARTNERSHIPS UNTH OTHER NOT ALWAYS ALIGN WITH CONVENTIONAL TOB OVUTCOMES, THERE IS A POTENTIAL
OROANISATIONS, WITH A FEW EXCEPTIONS SUCH AS GLASGOW RISK OF DIMINISHED ACHIEVEMENT |F RELIANCE ON INCENTIVE PAYMENTS FOR SERVICE

GUARANTEE AND TOBS AND BUSINESS GLASGOW, \ PROVIDERS PERSISTS. /

/ —/

(N OUR SURVEY, MOST ORGANISATIONS REPORTED




FAGILITATING
MORE NETWORKING AND GOLLABORA
TION

Ia

EXTEND THE LENGTH OF FUNDING CONTRACTS 70
ENABLE LONGER TERM pROVISION

Review feedback from services and create d
funding allocation model which addresses
concerns around joined up working, and makes d
commitment o longet term multi annual year
emp\ogdbi\'\tg funding. Help funding commissioners
and the Soottish Government recognise the need
for longer term contracts. This would enable
organisations to maintain strongd connections with
the partners they refer into through retaining staff
for longer periods.



FAGILITATING
MORE NETWORKING AND GOLLABOR
ATION

Recom
mendati
tion 8 - Internal collaboration

DRIVE CLOSER COLLA‘BORATCOM BETWEEN THERE 1 Ston
IFICANT V
AND SH P TO DATE
EMPLOYA‘BC Ly, BUSINESS, AND DATA TEAMS EXAM;:LD BE USED TO DRIVE OUR SERVI bata THaT couts )
CHILD POVERTY CE DESIGN, FO
D ), FOR
WITHIN OLASGOW 1Ty CoVNCiL DECIDING WHAT IS VSEFUL TO ATA. TUE CHALLENGE MAY BE
BE BEAVIRED TS MA LOOK AT, AND WHAT DATA W,
The council's emp\ogobi\itg team could work more \_/ KE A WELL |NFORMED DE e
closely with other teams who have strond ciston. )

relationships with businesses and employers to
make use of these good connections and

INEFORMATION o::,:”'”‘” TEAMS HAVE
WHICH covL
b

ongoing culture chang® away from the same old BE SHARED W
ways of doing things, to embrace new and TH THE EMPLOYABILITY TEAM
relevant skillsets and knowledge existing Qcross SHOW TRENDS (N DEMAND 2T

different depcrtments.

~




ENABLE STRONGER LINKS TO EMPLOYERS
Recommendations

9. Gommunications with employers

10. Supporting employers



ENABLE STRONGER LINKS TO EMPLOYERS

Recommendation 2 - Gommunication with

employers

ugh
- sgtion thro
: communiCT = Suld be
N\ar\(.et\ng loyer WO kﬁtiofw ard WAy
EMPLOYEg existing uick a st '9 ortu nities, 08
Cﬁ&ATE AN Xp\oree renes ; pgpo ations ik \theers
to rais use act empioy
MEW We“ as mOk ﬂ9 m (e o Qttr
E”M"E ber of Com
Cham
MME
PROGRA
rage More " rvice
Encou ?\'\t'\ esb rween S€ ouild more
Opp?ftu Ond p\ogers to \ ment for
rovid \f\?‘ od paths into emFil ;%S A
stream £ the ser :
s~ipants . nail
the Pdrt\:(ﬁcedm ithin th\e oeogage wit
dedicd to actively .
tu rvices
could be rs;eoncg) fink them with :re‘
emp\:\%rz opportunities etwe
fo S
the two- AN EMPLOYER ENGAGEMENT GROVP ALREADY \

EXISTS WITHIN THE COVNCIL, AND (T IS 6OING THROVGH A
REDESIGN FOCUSING ON HOW TO BEST LINK PROVIDERS WITH
EMPLOYERS, AND HOW THESE TWO GROVPS CAN

K COMMUNICATE BETTER AND WORK TOGETHER.

_/

N’

BUILDING STRONGER RELATIONSHIPS
BETWEEN SERVICE PROVIDERS AND
EMPLOYERS

Setting up a more consistent and efficient way to link
employers to service providers would build engagement
and collaboration between these groups, particularly
employers willing to take on participants who may need
more support, for example disability confident employers.
Evaluating the ways employers are currently being
connected with service providers, such as Glasgow
Guarantee, could raise opportunities to make the process
more user friendly. Bringing employers and service
providers together, perhaps in events attended by both
groups, would provide an opportunity to discuss the
needs and expectations, particularly how the needs of
those with the most barriers can be balanced with the
business needs.



ENABLE STRONGER LINKS TO EMPLOYERS

Recommendation 10 - Supporting employers

n roles could be put N

e the transition |
ortive service an .
both the pdrt\mpon

ton
o de enden .

employer lia1sO

how mMuG
work support alred
dup\'\oot'\on.

\d
vided to employers cou

The support Pro le point of

also look like having @ sing

hou
contact they can reac

ising
ort, and rats
ractical in-work subPP ¢ things they ¢

ifferen rt
s of the dif to suppe
aWareNES . For example: MO
get help h ad ditional barrie
ding the laws aret

those Wit
understan .
ided with
rs could b€ Prov‘de they
Lastly, employe ous WAYS

SOME EMPLOYER SUPPORT ALREADY

EXISTS, BUT THIS COVULD BE EXTENDED TO A WIDER

EMPLOYER BASE AND ACROSS ALL
NOLB PROTECTS.

_/

EMPLOYER INCENTIVE
PROGRAMME

More incentive funding programmes for
employers, and/or expand the reach of
Glasgow Guarantee. Raise more
awareness in employers of the wide variety
of ways they can bring about community
benefits and provide incentives for these.
For example, if they cannot offer a job,

they may be able to offer work experience
or placements.

Targeting information to socially conscious
businesses may be a way to offer

incentives which are not just financial, but
more focused on the community benefit.



ENABLE STRONGER LINKS TO EMPLOYERS

Recommendation 10 - Supporting employers

REVIEW HOW EMPLOYERS AND PARTICIPANTS emel OYER 5M5A6EME -
RS

INTERACT BEFORE EMPLOYMENT BEGINS TO ieH LINK MPLOYE

w
SET EXPECTATIONS NTS

PART‘C.PA ould fdm\\.\Of\Se .

o of team nd then Us
Review the way participants are matched with dicated service Of orVice proV\d (s 00 4o
jobs to ensure the employer has been given as i\hii\;e\VeS with 0\\\’:’:\?\:0\5e of industry %ee‘:‘s nd their ”
much information as possible, meaning the and thei kno \oyers to prov! uctures ke
workplace will be appropriate and they will be datr?t-‘fg and atch © S bg led by xist mgthe\r existing
able to support the participant. Ensure employers dent ants. This co ugh e ndin nities, NO
who work with services share as much information artiolP™’ - Jarantee. 1O ariety of oPPY!
as possible about the role ahead of time G\qng\N include \de.\l
P . . . ffering . art funding.
especially the amount of flexible working, ust those ith P
)

including any working from home.

ToOBS AND BUSINESS GLASGOW HAVE A
\ KEY WORKER MODEL TO LINK PARTICIPANTS WITH

WORK IS OBNGOING TO ADDRESS HOW SERVICES
JOBS; THIS COVLD BE REPLICATED OR EXPANDED
WORK WITH EMPLOYERS, INCLUDING THE GLASGOW GUARANTEE
ACROSS MORE SERVICES.

RE-DESIGN, EMPLOYER ENGAGEMENT REVIEW GROVEF, PAID WORK )
PLACEMENT AND TRAINING FOR WORK PROTECTS. )

—_ y




USE A DATA LED APPROAGH TO
UNDERSTAND GAPS

11. Gollecting and analysing data

12. Qualitative data



USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Recommendation 11 - Gollecting and analysing data

s on the data already

More analys! Y organisations 15

b
ted and held
Gce)‘::{oed to understand Wherfothfb.‘“ ty
needs re in relation to emP Y

n .

location of fundirlg, o(r;éjed
i ar
loyability provision could \Z\i o é; e
o hgre it is most needed, ré
tow

i as.
scturotion in other aré

enable better al

BRING TOGETHER VARIOVS DATASETS
INTO A DATA HVEB

Building a data hub as a central place to store and analyse
data. This would involve tackling GDPR issues, and require
data analysis skillsets. Workshops could be held with
council and LEP staff to determine where any data gaps
exist, and what insights are needed from the data to
inform decisions. As well as making more use of the
council's data analysis expertise, this could also involve
bringing in external organisations like the Joseph Rowntree
Foundation. In addition, more focus should be brought to

qualitative methods of data collection and analysis such

riate services Th'ls. dehPe < as gothering stories from participants to further help build
approp nderstanding thing understanding.
! . of p
like which type vices and

: ticular ser
accessing Par ™\

d.

what they nee

MANY OF THE ACTIONS RELATING TO
DATA ANALYSIS ARE INTERLINKED AND
DEPENDANT ON EACH OTHER.

WorK HAD BEEN COMPLETED RECENTLY TO
DEVELOP A SHARED MEASUREMENT FRAMEWORK WHICH
CONSIDERS MANY DIFFERENT STRATEGIES WHEN MEASVRING
) THE EFFECTIVENESS OF AN APPROACH.

J




USE A DATA LED APPROAGH TO UNDERSTAND GAPS

Recommendation 12 - Qualitative data

services O uploc®

OO resource

sking the particlp
s, either in
therwise.

Through @
their storie

g this Wi

arin
comp t1s

will show wha

ants to tell

BY THE COVNCIL WITH INPUT FROM PARTICIPANTS) IS
QUVALITATIVE, AND ONCE IT IS (N PLACE, IT MAY GIVE

~

THE QUALITY STNDARD ToOL (DEVELOPED

RISE TO THESE LARGER SCALE CHANGES.

J

N’

MAKING BETTER VSE OF
DATA TO GENERATE
(NSIGHT AND IMPLEMENT
THE QVALITY STANDARD

A dedicated team to implement the
quality standard and capture evidence
on a rolling basis in a quality standard
database. Develop new ways of
working to value qualitative data, and
influence the Scottish Government in
consider this approach in the reporting
requirements. In addition, investigate
data tools which are designed to draw
out insights from qualitative

data efficiently.



ENHANGE FEEDBAGK AND EVALUATION

13. Embedding lived experience

14. Feedback between services and funders



ENHANGE FEEDBAGK AND EVALUATION

Recommendation 13 - Embedding lived experience

ts to s€€ and

i to
Mok oo n person methods EMBED LIVED EXPERIENCE
WCLWWE o eheir experiences: TS 270
MORE o erted by making sUre e & L TO \WFLVENCE POLICY AND
SEM‘IWHO” Lid SueP ting this data have treh aches to
ﬁEng NG OO\\\JZTities and anti-racist O‘pP\r,Zd is as STRATEGY
Vel o the feedback rece! ives as
C‘PA”T’ P make sure th an perspeotw
PAg‘n representative of a8 ™ s gre Create a user panel or a lived experience
N, AND ible, and no group -
EVALVA‘HO ’ possible. g panel to influence change based on what
V‘f“B"—-‘TY OF underrepresentec: those who have used services think. The
|NCREASED

LEP could bring together their resources to
create a co-production team, where each
organisation brings several of their

\ participants together to share their

thods WhiOh

ONLINE OR (NFORMAL METHODS CAN BE

Develop en tion and higher LIMITED BY THE SKILLS AND SOFTWARE AVAILABLE TO experiences. There could also be .
ble more representd d e EN MENT. HOWEVER, TWIS APPROACH IS representation of participants and service
end . s an STAFF FOR ENGAGEMENT. ™ AC
C erse group in
visibility of div ant facing

Explore particip
ical hubs to g

t ups or physicd :
rfr:;\bc%k and ideas regarding

o o,
emp\ogoblhtg provisio

providers on funding panels to influence
funding decisions. Feedback on specific
topics to inform forward planning could be
gathered via focus groups of participants.

IMPORTANT AS IT IS DIFFICULT TO RETAIN PARTICIPANTS
TO REGULAR (N PERSON ENGAGEMENTS. )

experiences: ather




ENHANGE FEEDBAGK AND EVALUATION

Recommendation 13 - Embedding lived experience

IT IS DIFFICULT FOR PARTICIPANTS, ESPECIALLY THOSE \
FURTHEST FROM THE LABOUR MARKET, TO TAKE PART IN A PANEL AND
BE RETAINED. THERE NEEDS TO BE A LOT OF SUPPORT N PLACE AND
SIGNIFICANT FUNDING TO SUPPORT THEM AND TO PAY THEM FOR THEIR
CONTRIBVTION
- _/

1PANTS
¢o-DESIGN SERVICES WITH pARTIC

fFoe BETTER OVTCOMES

o ants.
from participan

S make things better, and

articipants to get

pdrt'\olponts

of NOLB work plan.

collecte

dback
More fee stions t

including §ugge
case studies 99
i tiv
their perspecty
more in the design an

PARTICIPANTS HAVE BEEN INVOLVED TO \
CREATE SIX COMMITMENTS AND SHAPING THE
FRAMEWORK OF THE QUALITY STANDARD, AN EVALVATION
TOOL FOR SERVICES DEVELOPED WITH THE COVANCIL
AND THE LEP. )




ENH
ANGE FEEDBAGK AND EVALUATION

and funders

HoLD EVENTS OR
MEETINGS TO BRING
SgRVICE PROVI DERS AND
FUNDERS TOGETHER

gue between
nd funders where
ther's ideds

Build an open dialo
service providers d

they can listen to

services cd know the funders
and what they are looking for- There

could be annual sessions where
services can share their feedbook on

what is needed. and funders can
share their funding strategy-

said, wé did"

so include "you
e providers

een servic
gress and

This could al
type forums betw
and funders 1O share pro

understand strotegy-

HAVE A POINT OF CONTACT
IN THE LEP FOR SERVICES

- }
C\c/;:%nier.woe could have a clear
nication link t
oo : o the LEP, be i
reacl;rllgo(] dedicated member in tﬁeltLTEhrough
redon ut to, or LEP having sub hro
include frontline staff TIPS



ENHANGE FEEDBAGK AND EVALUATION

Opportunity 14+ - Feedback between services
and funders

ORE
FUNDERS PROVIDING FEEDBACK TO £V NDERS sPEND! No M _
6 ™
PROVIDERS ON A REGULAR BASIS TIME uupggS"mrMDl ¥
When service providers write reports and case segV(Cgs und where
studies of their work, funders could write reports ore on the gfoh rvices an
in response back to give them feedback and let punders could ered t talk wit they are
them know what they would like to see more of services are de A direct'y wha EP yisitind
based on funding priorities. articipants c-moo \d look like e.r meetings IN
deliverin Th\\,f)oes or holding thet
gifferent s€'
different yenues-

ONCE FUNDING HAS BEEN SET, THERE WOVLDN'T BE MUCH \
MORE (NFORMATION TS GIVE OVT. HOWEVER, COMMVNICATIONS COVLD
BE KEPT VP TO GATHER FEEDBACK ON WHETHER FVYNDING LEVELS ARE
ADEQVATE, OR IF FUNDING IS BEING VUSED PROPERLY TO NFORM FUTVRE
OPPORTVNITIES. )

SN’



Proposed next steps
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Proposed next steps....

Prioritisation of Opportunities

Throughout the design process we identified
several opportunities whilst engaging with the
key stakeholder groups that aligned to our
project brief. Our intention was to review all
opportunities with the view to proposing which
of these should be prioritised moving forward. It
was evident however that to do this effectively
it would require an in-depth knowledge of both
the current and future employability landscape.

In December last year we worked with the GGG
Employability Team to get their input around the
importance of tackling each opportunity as well
as gaining their views on how difficult it would
be, in terms of resourcing and time. Although
this exercise was valuable in providing us with
insight as to how these opportunities tied in with
other existing Employability programmes, there
is scope to take this wider and consider the
opportunities existing across the city.

We recommend the next steps would be to work
with the Local Employability Partnership to
review the list of opportunities and develop an
action plan as to how each of these may be
taken forward.

Outputs from this process would see the
identification of which opportunities GGl would
take ownership of and continue to explore these
with the various stakeholder groups using the
Service Design process.

The aim would then be to share an update at the
planned Employability event in June.



Proposed next steps....

Building capacity

Due to the number of opportunities identified it is
unfeasible for the Gentre for Givic Innovation to be
able to take forward all of these without a
significant increase in resource.

However, we believe, that with the knowledge we
have built during the design process, there are
opportunities which could be taken forward either
by GGG Employability Team or LEP partners.

We would recommend that the Gentre for Givic
Innovation work with the Local Employability
Partnership to develop a formal capacity building
programme in design and innovation. This would be
developed in collaboration with industry and
academic partners that would look to empower
employability staff to develop in partnership new
and innovative solutions that put participants are
at the heart and focus of employability services
across Glasgow at both local and city-wide levels.

Knowledge Sharing

Throughout the design process we gained
invaluable insight that relates to work that is either
underway or is planned across the employability.
eco-system. There was also a vast amount of
insight gained around other key theme’s that did
not directly align to our revised brief.

Within our engagement phase, for example, we
managed to speak to hard-to-reach participant
groups across the Gity, as well as collecting
pressing insights from service providers and
employers. We are aware that most of these
insights could inform other strategic objectives
which are currently underway, and if not utilised,
would risk duplication

To ensure that this insight is not lost, GGl would
recommend exploring with the Local Employability
Partnership how might we best consolidate this
insight and share with partners
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